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Modus Operandi for loan application for project financing to U.S. governmental credit 

export agencies with assistance of International Investment Council, Washington, D.C.
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Use the interactive links
for your convenience.
MODUS OPERANDI
for time optimization and cost reduce of tne borrower/Developer 
(strongly recomended) 

1. Representative of the Developer/Borower (“the Developer”), authorized to sign contracts, meets extensively with all the information published on the IIC‘s Internet pages of: www.iic-london.co.uk  (not only with the redirections from the portal page provided to him for general information for introduction).
2. STANDARD PROCEDURE is applicable for Developers that meet with the following two general creditor’s terms: (A) creditworthiness (its own or of a guarantor); and (B) Letter of Intent certifying the it is ready, willing and able to make front down payment of 15% of the export price of the total export contract(s) price.
3. This procedure starts and ends fast and requires insignificant technical expenses made by IIC that the Developer is expected to pay down in addvance.
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4. Developer contacts the IIC’s regional manager to commence work following this procedure or to ask questions, and setting a meeting with member of management who is authorized to take deceisions outside the standard procedure: the President, or Secretary of the Board.
5. Preliminary meeting. Regional manager receives the Developer’s questions and set a meeting with the Head of IIC, if the case so requires, in convenient time for the Developer. Such a meeting may be appointed only in office of IIC. Exseption, if required, takes plenty of time for arrangement and the discussion is usually less effective. The topics discussed on the meeting are outside this procedure and the requirements of the U.S. federal-government export credit agency (“the Agency”)
 as described in the Web site of IIC, as follows: (i) Developer does not meet with the criteria for creditworthiness; (ii) Developer’s inability to make front payment of its own participation in the credit transaction; (iii) shortage of funds for local country non-credit costs such as design, construction, etc.; (iv) option for the use of bonuses or involvement in grants in the U.S.A. or EU; (v) need of a grace period of more than 1½ years; and/or (vi) participate in diversified investment project, if required, due to significant and risky-nature of start-up costs.
6. Developer provides Letter of Assignment (LoA) of job (or Letter of Interest, as it customary practice may be) on Developer’s letterhead  (see the sample – the verbage is for Developer’s convenience only) to IIC through e-mail communication, whereby he expresses his interest in:  (i) the manner of financing the Project; (ii) the procedure; (iii) confirms the creditworthiness―its own or of the guarantor; and  (iv) provides basic parameters of the Project such as the industrial area and equipment subject of export, expected remuderation, etc.
7. IIC  is expected to review and approve the report of the Regional Manager (and of the preliminary meeting, if such has been helt) and in return of LoA provides a legal letter – draft of preliminary agreement―Letter Contract, (LC) in case it is able to perform the committed job, subject of the Developer’s requiest, and a Board resolution is available. This LC defines the parties obligations until approval of the loan applicant by the U.S. Agency as an eligible borrower, prepayment of the technical expenses that usually associate with such an application and the agreed IIC’s remuneration.
8. Meeting of heads. Detailed discussion and signing of LC and its annexes, if any (time and place are consistent with the regional manager).
9. IIC provides within 3-day term from the date of LC confirmation two pro-forma invoices, as follows: 
(i) 
$5,000.- minimum
 аdmission fee deposit quota disbursement encompassing the initial technical expenses only, as follows:
· fil​ing fee (the Agency fee incl.), 
· flat rate, 
· round business trip(s) expenses allowance is included and 
· office overheads in full for one month term – strongly recommended term (as IIC will be at least one month only tightly busy with Developer’s project)
(excluding any IIC personnel salaries, profit and bonuses)
NOTE: IIC does not participate in joint ventures and Developers bear all the costs that usually associate with this credit transaction (IIC may invest only its personnel’s working time for further mutuality of benefit); and 
(ii) Remuneration to IIC’s service, if so agreed on this first stage, and the achieved result (conditional option). Developer makes conditional deposit with the IIC‘s servicing home or overseas bank of Conditional Payment Order (SWIFT format: MT 703/23);  when IIC provides written advise by the U.S. President administration, represented by the the Agency that the applicant is approved as an eligible borrower the /23 extenssion is removed.
(This condition is applied depending on the nature of the project on “case-by-case”bases; if agreed, the above-mentioned one month term will be certainly extended)
10. IIC prepares documentation for the credit loan application as required by the selected Agency in very close cooperation and participation in the process of Developer by contacts on daily or weekly basis; negotiate with U.S. banks, credit service agent for additional funding (if necessary), provides so called “Sponsor” (garantor) on the recommendation or with the approval by the Agency, and submits the loan application on behalf of the Developer.
11. After approval of the loan by the Agency, confirming that the Developer/Applicant meets with the general conditions of the Agency, (i) the Developer/Client makes settlement of the agreed bonus (until this moment the Developer has payed only the technical, operational costs and overheads, not including IIC‘s personnel salaries and profit); and (ii) Developer is provided with a draft of Professional Service 

HYPERLINK "http://www.businessdictionary.com/definition/cost-plus-contract.html"
Cost-Plus Fixed Fee (CPFF) Contract for the next period as an exports of services from the United States which price is included in the total credit transaction.
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12. Meeting for discussions and conclusion of the CPFF Contract.
13. IIC negotiates or assists the Developer as his financial and engineering advisor in conclusions of the export contracts (purchase orders) for delivery of capital goods – equipment, row materials and services – and the credit agreement with the Agency or an authorized U.S. Bank that will serve the Project.
THIS PROCEDURE WILL TAKE ONE MONTH ONLY FROM THE DAY OF RECEIVING THE COMMOTMENT LETTER  FROM THE AGENCY, PROVIDED DEVELOPER MEETS WITH THE AGENCY’S GENERAL CREDITWORTHY CONDITIONS.
14. IIC designs special Web site and develop the required computer system for remote control of cash flows for the construction period and loan life up to its final amortization.

15. Developer makes front payment(s) of 15% of the export price of each contract. 

16. Developer receives from the United States said capital goods on c.i.f.-bases, subject of the contracts and the credit agreement; assembling and start of operation is following, and it starts payment of interests from the date(s) of final settlement(s) of each separate contract.

17. Developer starts to pay off primcipal installments in 6-mont periods.
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If you use this letter online take the opportunity of the letterhead interactive links.[image: image11.png]S
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Registered Address: NRAI, 1090 Vermont, N.W. Suite 910, Washington, DC, 20005, U.S.A.,   EIN: 26-2430773	 ph. +1- 800-767-1553


Business Office: 5 Winter Pl., Melrose - Boston MA 02176, U.S.A.  ph. 1-857-222-0292 	ein: 26-2430773 


e-mail: � HYPERLINK "mailto:usa@iic-london.co.uk" �usa@iic-london.co.uk�.








� 	NOTE. Any Investor’s decliation from this procedure leads immediately and without option fot discussions to an automatically increase the IIC’s operating costs that usually associate its service, which as a matter of fact are Investor’s  responsibility and are due for down payment in anticipation. 


� 	The most commonly ис practiced тхе фоллошинг combination:


	Ex-Im Bank of the United States as most flexible and като най-гъвкав и efficient creditor, with


	Small Business Administration (� HYPERLINK "http://www.sba.gov/" ��SBA�) for appropriate quoting and pricing of export equipment and services ; and


	U.S. Trade and Development Agency (� HYPERLINK "http://www.ustda.gov/" ��USTDA�) with the various forms of technical assistance.


� Usually this price is applied for repetitive projects, or such with IIC’s partial participation, etc.
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